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The Covid-19 pandemic pushed a giant 
‘fast-forward’ button on the evolution of the 
workplace. Mounting pressure for businesses 
to accelerate their digital transformation was 
kicked into sudden overdrive, forcing many to 
condense several years of technological  
change into a matter of months. 

Undoubtedly, the shift to digital platforms has 
fundamentally transformed the priorities and 
expectations of the workforce. With hybrid 
working here to stay, and a new tech-savvy 
generation entering the workforce, the future  
of work is increasingly coming into view, but  
are businesses prepared? 

Companies must be able to provide the flexibility 
the workforce now requires, through technology, 
company culture, and hybrid work patterns, in 
order to attract and retain talent. Additionally, 
sustainability is also a growing influence as 
employees increasingly seek continuity between 
their personal values and their professional lives. 

The Future of Work

With this in mind, this eBook will explore the 
factors shaping the future of work, and the 
challenges and opportunities they bring to 
businesses as they adapt to this ‘new normal’, 
while keeping pace with the ongoing evolution  
of the workforce. 

With hybrid working here to stay, 
and a new tech-savvy generation 
entering the workforce, the future 
of work is increasingly coming into 
view, but are businesses prepared? 

http://www.apogeecorp.com
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The evolution of hybrid models of work has 
opened many new opportunities, but it has also 
put a significant strain on IT infrastructure and 
support. New technologies are being provided at 
rapid pace into an ever-changing workforce. This 
is proving to be a significant challenge across 
both public and private sectors.

Rules of engagement

Many businesses rushed through IT initiatives 
just to stay afloat when Covid first hit, leaving 
them with a mismatch of different branded 
hardware of varying levels. This left newly remote 
workers struggling with faulty tech and a lack of 
consistent IT support. In fact, Apogee’s research 
from 2021 found that almost half (45%) of UK 
employees were left frustrated with laptops 
and hardware not functioning properly. For IT 
leaders, the task of supporting employees in 
their working environment became exponentially 
more complex, as home working environments 
multiplied overnight.

Delivering IT support remotely can impact 
employee engagement, as communication is 
more of a challenge. An employee may be more 
willing to persevere through problems, or they 
may struggle to explain the problem clearly to 
support teams. This often results in fixes taking a 
lot longer and becoming a more 

Apogee’s research from 2021  
found that almost half (45%) of  
UK employees were left frustrated 
with laptops and hardware not 
functioning properly.

Chapter 1 

Tech transformation: 
challenges and opportunities

“The concept of user 
success needs to be 
at the heart of the 
modern IT function.”

complex endeavour, which leads to frustration, 
dissatisfaction and lower productivity.

However, now that the dust has settled post-
Covid, organisations have the opportunity 
to assess the technologies and working 
arrangements they currently have and whether  
it meets their needs, and subsequently start to 
put in longer term strategies.

Now, ‘remotisation’ is coming to the fore. This 
provides the ability to operate remotely and 
offer more preventative IT support. The concept 
of customer/user success needs to be at the 
heart of the modern IT function. Rather than 
taking a reactive approach, businesses need 
data collection along with more proactive 
and preventative maintenance. Offering the 
employee a smooth end-to-end experience will 
transform their engagement and productivity.

- Sarah Carter, VP of Business 
Management at Apogee

http://www.apogeecorp.com
https://apogeecorp.com/insights/news/it-departments-struggle-to-keep-up-with-a-rapidly-changing-hybrid-workforce/
https://apogeecorp.com/insights/news/it-departments-struggle-to-keep-up-with-a-rapidly-changing-hybrid-workforce/
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New technologies are also emerging that can 
support more seamless and secure ways of 
working, both in the office and at home. Instant 
connectivity to systems at the press of one key 
allows smoother communication between end 
users, which speeds up and simplifies processes 
that have traditionally proved frustrating, such as 
booking a room or timetabling clients remotely. 
This helps to maximise employee engagement 
and productivity, both inside and outside the four 
walls of the office. 

Data security in a remote world

Data security remains a key concern. 
Transitioning from an office, with very specific 
boundaries and perimeters to a remote 
workspace with no such boundaries poses big 
challenges in terms of data protection and data 
retention. The process of retaining company 
records has become more complex, as key 
data may have been recorded by employees in 
different places, which causes problems when 
this data needs to be retrieved at a later stage.

As the lines between work and personal life 
become more blurred, we are also starting 
to see employees taking a more self-serving 
approach to the devices they use. If employees 
start using a blend of work PCs, personal PCs, 
tablets, and other kinds of devices to access 
their work, this dilutes the security of  
pre-configured work devices. This then 
impacts the level of control IT departments  
have over their own IT. 

Companies are now having to make a 
judgement call about the level of controls they 
put in place. Some may choose to essentially 
‘lock down’ the complete platform, only granting 
users access to restricted areas within the 
narrow parameters of their defined job. While this 
may increase the security of data, it also severely 
limits an employee’s ability to innovate, create 
and flex in their role. 

This has huge implications on workforce 
enablement, effectiveness and employee 

satisfaction. On the other extreme, a company 
may choose to loosen all controls. This can result 
in data being everywhere with absolutely no 
control over it, leaving organisations extremely 
vulnerable to security breaches. 

Getting the balance right

There will always be a balancing act between 
how much security an organisation wants versus 
the level of impact to the user to make things 
secure. In a distributed working environment, 
it is important that companies strike the right 
balance. Zero trust has become an attractive 
‘middle ground’. Companies can identify and 
authenticate both the device and the user and 
encrypt the content, so that it’s only visible to 
those that should be seeing it. Organisations 
can also leverage data verification/identity 
verification control, reinforced with a slick 
onboarding process to allow new employees 
safe access to data. 

“There will always be a 
balancing act between 
how much security an 
organisation wants 
versus the level of 
impact to the user to 
make things secure.”
- Paul Birkett, Head of Digital 
Services at HP

http://www.apogeecorp.com
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The future of work is a hybrid environment, 
powered by technology that enables more 
collaboration, innovation, and flexibility. 

Although hybrid working is now firmly  
embedded into many business strategies, 
its makeup varies extensively, meaning that 
the path to hybrid looks different for every 
organisation. This elasticity gives businesses 
the opportunity to leverage flexible, innovative 
solutions to forge their own successful paths  
and capitalise on digital transformation. With 
access to the right technologies, businesses  
can benefit from increased employee 
productivity and engagement.   

Bridging the gap: hybrid collaboration

The office still plays an important role as a 
place for collaboration and camaraderie, but 
employers need to re-evaluate how their offices 
‘work’. Many employees are finding that their 
homes are now ‘smarter’ than their offices, with 
more intuitive and connected tech. As the hybrid 
model evolves, office spaces must be redefined. 
Interactive technology will allow a seamless 
transition between physical and virtual settings.   

Rooms need to be fitted for the right blend of 
physical participation and virtual participation. 
Technology bridges the gap between office-
based working and remote working, ensuring 
that everybody feels included in a shared 
environment. For example, creating a ‘media 
suite’ with microphones, cameras and other 
devices helps to ensure a quality visual and 
audio experience for remote users, making  
them feel part of the ‘office environment’,  
even if they are based miles away.

Chapter 2 

Hybrid working:  
a more flexible future

Businesses must first ensure that all devices 
are properly connected and configured, but 
they should also make sure they have the right 
combination of devices in a room to allow 
everyone in the meeting (whether they are 
physically or virtually present) to be engaged  
at the same level.

Some of the tools that can support  
productivity and collaboration in hybrid  
working spaces include:

• Visual conferencing technology

• Interactive whiteboards, where engagement 
and participation is blended between the 
physical and the visual

• Machine learning can automatically transcript 
every meeting in real time, so nobody needs to 
take notes

• AI document scanning allows the physical and 
digital to work seamlessly together, otherwise 
known as ‘phygital’

As the hybrid model evolves, office 
spaces must be redefined. Interactive 
technology will allow a seamless 
transition between physical and 
virtual settings.   

http://www.apogeecorp.com
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Creating a culture of connection

The successful businesses of the future will be 
proactive in using technology to build a better 
workplace culture. This will be key to attracting 
and retaining employees in the years ahead. 

As the role of the traditional office changes, and 
the line between personal and professional life 
increasingly blurs for the workforce, company 
culture will become even more important. 
Companies will need to ensure the core values 
and expectations employees hold in private  
are met in their workplace. 

Moreover, as geographical barriers are reduced 
and travel requirements are lessened, those 
businesses that adapt in a professional 
manner, such as through IT investment and 
standardisation, will win the confidence of  
their employees.  

“The tech needs to be 
‘managed’, and it’s this 
managed element that 
is just as important as, 
if not more than, the 
technology itself.”

- Paul Rylands, VP of Managed IT 
Services at Apogee

While all of these tools can come together 
to provide a truly collaborative, ‘smart’ office 
experience, but it’s not enough to just implement 
the tech. The key is to make sure that all these 
technologies are seamlessly working from day 
one to the end of their lifecycle. This involves 
remote monitoring, as well as maintenance work. 
The tech needs to be ‘managed’, and it’s this 
managed element that is just as important as, if 
not more than, the technology itself.

http://www.apogeecorp.com
http://www.apogeecorp.com
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Chapter 3 

The next phase of 
corporate sustainability

Environmental sustainability is now both a 
moral imperative and a key corporate goal. 
However, many businesses are currently unsure 
of where to start. This uncertainty can lead to 
‘greenwashing’, which ultimately damages 
consumer confidence, loyalty and trust. The 
next phase of corporate sustainability will see 
organisations align their environmental aims 
with the overall vision of the business.

Doing more with less 

While it’s widely recognised that adopting more 
sustainable practices is the ‘right thing to do’, 
it can also be pivotal to success in business. 
Companies are now looking to do more with 
less. This is an important behavioural shift. Good 
businesses will instinctively lean towards more 
sustainable, less wasteful practices, whereas 
others won’t look beyond making cost savings 
in the here and now without understanding 
the longer term implications. The continual 
acceleration of technological change is creating 
a lot of waste in the workplace. Businesses keep 
replacing their technology with newer assets, 
often because the technology they originally 
bought was not the right ‘fit’ for their purpose.

Offices that move to more sustainable energy 
sources will also make a positive impact, both 
on the planet and on potential employees. 
Technology plays a key part in enabling offices 
to become more sustainable. ‘Smart’, AI-
connected devices give users the visibility and 
control to make the right choices and manage 
the offsets. This can have a significant impact on 
the cost of energy consumption, and, in turn, the 
environmental footprint of the business. 

The rise of ‘as a service’ 

To develop more sustainable practices, more 
and more organisations are moving beyond the 
ownership of technology. ‘As a service’ allows 
organisations to have, at any point in time, the 
right type and the right amount of technology 
that is required for workforce needs.

 
The business can streamline and scale down 
without creating wastage, allowing them to do 
more with less. People have been shifting heavily 
towards ‘as a service’ models in their wider 
consumer lives, such as TV and mobile phones, 
and businesses are now catching up.

‘As a service’ allows organisations 
to have, at any point in time, the 
right type and the right amount 
of technology that is required for 
workforce needs.

http://www.apogeecorp.com
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Generation Z employees are coming into the 
workforce, and they are carrying an entirely new 
set of expectations and demands. 

Technology without frustration

As digital natives, the new generation of workers 
are accustomed to dependable and frictionless 
technology in their personal lives. Therefore, they 
expect the same seamless experiences at work, 
both onsite and remote. Businesses need to 
provide ‘technology without frustration’ for a new 
generation of workers. Workplace technology 
must be closer to the digital experiences the 
workforce has in their own private lives, with the 
same ease of use, access and dependability. 
An outdated IT estate will quickly deter a new 
generation of talent. Generation Z employees 
will embrace more technology and more 
adaptations to help them be more productive 
and better balance their work and personal lives.

Building an employee experience

Flexibility is a top priority for Generation Z. To 
have the best balance between their working 
and personal lives, they want the option to 
determine exactly where, when and how 
they want to work. As flexibility is a core value, 
employees are prepared to quit their jobs and 
look elsewhere if their needs aren’t met. The 
new generation of workers also want to learn 
and grow. They want to be challenged through 
education and training. 

Sustainability is also becoming a key part of 
the employee experience. Younger generations 
are genuinely invested in and concerned about 
the environmental issue. They will factor in the 

environmental positioning of a business before 
they decide to join it. This is why organisations 
should ensure that company ideals align with 
the ideals of their workforce. Development starts 
with the younger generation, but then extends 
into the wider workforce. In order to balance the 
needs of younger generations and older people, 
consistent education and collaboration is key, 
with the right tech facilitating this. 

The future of work is here

The pandemic fast-tracked strategic initiatives 
to rethink traditional work models and fuel 
digital transformation. The increase in hybrid 
working options has fundamentally changed 
the priorities and expectations of the workforce. 
To prepare for the next generation of workers, 
businesses must redefine their workspaces by 
providing flexible, cloud-enabling connectivity. 
Technology will play a crucial role in accelerating 
transformation, but businesses now need to take 
steps to prepare their working environments for 
tomorrow’s workforce. 

Chapter 4 

Unlocking the power of a 
multigenerational workforce

“Technology will play a 
crucial role in accelerating 
transformation, but 
businesses now need to 
take steps to prepare their 
working environments for 
tomorrow’s workforce.” 
- Aurelio Maruggi, Chief Executive 
Officer at Apogee

http://www.apogeecorp.com


With over 30 years of expertise and innovation, our goal is to transform the way organisations operate. This unique approach 
provides clients with the perfect combination of secure print, document and IT hardware and software, supported by our 
market-leading service operation to create a flexible workplace. As an independent subsidiary of HP Inc, Apogee has the 
advantage of being part of one of the world’s leading technology companies, with instant access to the latest innovation all 
supported by our market leading service operations.

An end-to-end, ‘all in one’ solution can help 
organisations meet the whole spectrum of 
evolving workforce needs. Apogee brings 
together over 30 years of expertise in 
technology support and service delivery with 
the innovation and security of HP, which allows 
organisations to focus on their core business 
objectives. From print management to data 
sanitisation, we meet the requirements of 
modern businesses. 

Check out our services or  
talk to an expert today
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